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Brief description Participants define roles and responsibilities based on team 
roles.

Goals · Participants know the most important functional roles in 
virtual intercultural teams and the expectations associated 
with them

· Participants are able to explain the competencies required to 
fulfil these roles

Time Approx. 90 min.

Method Culturally unspecific;
distributive/instructive

Material · Worksheet Role Canvas
· Worksheet Team Roles

Implementation Participants are divided into three groups, each focusing on an 
area of team roles (action orientation, relationship orientation, 
thinking orientation):

· Group 1: Action Orientation – Completer, Driver, Executive

· Group 2: Relationship orientation – Team player, 
Chairperson, Explorer

· Group 3: Thinking orientation – Innovator, Analyst, Expert

Accordingly, each group develops a role canvas for three team 
roles, so that in the end there are a total of nine role canvases. 
The canvas should structure the central aspects of a role and 
provide a quick overview of its tasks, responsibilities and 
integration into the environment.
The groups have 15 minutes per team role. Finally, the results 
are collated and presented in a plenary session.

Notes If necessary, a review of the online lesson and the role test can 
be conducted. If a concrete project task already exists, then this 
should be taken into account.

Source Annika Schmidt
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Task

Role Canvas
Discuss the roles, responsibilities, and obligations of the following team roles (Team Roles 
Worksheet) and record your findings in a Canvas template for each.

Source: Annika Schmidt

Role Canvas
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Task

Team roles

Source: Table developed by Thu Phong Vuong for the Glocal Campus course “Virtual Intercultural Teams 
– Online Modules (Edubox)”, section 4.4: “Understanding team roles”. 
URL: https://glocal-campus.org/mod/page/view.php?id=1524


