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	Brief description
	
	Participants create a group profile in small groups based on their culture profile and analyse its strengths and potential areas of conflict from the point of view of the managers and the employees.



	Goals
	
	· Reflecting on one's own individual cultural imprints and their influence on working with others
· Discussing the strengths of a group and raising awareness of potential areas of conflict arising from different imprints
· Recognising the need for action in daily cooperation resulting from the profile for managers and employees

	Time
	
	Approx. 60 min.

	Method
	
	Culturally unspecific;
interactive

	Material
	
	· Worksheet

	Implementation
	
	Based on their individual profiles, the participants work out a group profile in small groups by comparing and discussing their individual cultural profiles. Afterwards, they answer the following guiding questions:
· In which areas are you close to each other or far apart?
· What are the strengths of your group? 
· In which areas can irritations, disturbances, conflicts arise?
· What is important for the successful leadership of your group? 
· What can the individual group members contribute to constructive communication and cooperation?
· What does this mean for the successful integration and retention of new colleagues?
Plenary evaluation: Participants present their group profile and results. The trainer moderates the presentation and summarises the core results.

	Notes
	
	...

	Source
	
	Iken, Adelheid, Hochschule für Angewandte Wissenschaften Hamburg / Voigt, Andrea, IQ Fachstelle Interkulturelle Kompetenzentwicklung und Antidiskriminierung (2021)
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Based on your individual cultural profiles, discuss the following questions and develop a group profile:

1. In which areas are you close to each other or far apart?
2. What are the strengths of your group?
3. In which areas can irritations, disturbances and conflicts arise?
4. What is important for the successful leadership of your group?
5. What can the individual group members contribute to constructive communication and cooperation?
6. What does this mean for the successful integration and retention of new colleagues?
Source:	Iken, Adelheid, Hochschule für Angewandte Wissenschaften Hamburg / Voigt, Andrea, IQ Fachstelle Interkulturelle Kompetenzentwicklung und Antidiskriminierung (2021)
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	Es bietet sich an, die Vorlage für die Teilnehmenden in DIN A 3 auszudrucken. In der nachstehenden Vorlage können die Überschriften für die vier Quadranten situativ angepasst werden. Sie können die erarbeiteten Kulturprofile auch als Grundlage dafür nutzen, sich kennen zu lernen oder um im Team ein Gruppenprofil zu erstellen und sich über Gemeinsamkeiten und Unterschiede auszutauschen.
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Self-reflection: My cultural profile
Who am I?

The answers should provide other workshop participants with
personal information (that you are ready to share), which will
help them to get to know you better in a work context.

What is my educational and professional background?
How old am I?

What are the main collectives that | belong to? (e.g.,
professional, leisure time)

Which collectives still have a strong influence on me when
working with others?

What can | contribute?

This quadrant includes information about experiences and
competencies you have, and which could be helpful when
travelling abroad. Questions which may help you to identify
these are the following:

= Which languages do | speak and at what level?

= Which competencies and skills can | contribute? These could
include previous experiences abroad, openness, interest in
other countries and cultures, readiness to listen or exploring
and dealing with the unknown.

What have | experienced?

This quadrant involves evaluating past experiences in
intercultural settings.

What motivates me when meeting others?

What irritates me when interacting with others?

What drives me crazy?

What are my trigger points?

With which groups of people do | find it easy to establish a
relationship?

What is important to me when working with
others?

»  What are my expectations?

»  How would | like others to behave when working with
me?

»  How is my self-image related to these dimensions?
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