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	Brief description
	
	Three volunteers leave the room while the other participants agree on a discussion topic and related modified key terms. The volunteers join in one by one and try to participate in the group discussion.



	Goals
	
	· Participants reflect on their own feelings and behaviour from the perspective of the majority group and from the perspective of the newcomers.
· Participants reflect on the dynamics of unconscious exclusion.
· Participants transfer their experiences to unconscious exclusion mechanisms in their organisational structures.

	Time
	
	Approx. 60 min.

	Method
	
	Culturally unspecific;
interactive

	Material
	
	· n/a

	Implementation
	
	The trainer invites the participants to an activity for which three volunteers are needed. Once they have volunteered, they leave the room. They are informed that after a short period of time, first one and then the other two will be brought back into the room. They are given the task of integrating themselves into the group they find.
The trainer asks the other participants to choose a topic they would like to discuss. The following rules apply:
· Please replace one conceptual field that is important for the discussion with another.
· You do not take on a role, but remain the person you are.
· You represent your own opinion.
Example: In connection with the topic of "cooking", the participants want to discuss the distribution of tasks within a family/partnership/residential community. 
For example, the word "cooking" can be replaced by the word "hiking", as well as all other terms that belong to the context (e.g.: "hiking maps" instead of "recipes"; "backpacks" instead of "cooking pots").
If asked, she/he can repeat the rules of the game in other words, but should not give any further hints. Afterwards, she/he supports the group in starting the discussion.
Once the discussion is well underway, the trainer brings the first of the three volunteers back into the room and asks them to join the group. The trainer withdraws, avoids eye contact and leaves the person to their own devices. After about 5 minutes, she/he brings the other two volunteers back into the room together and asks them to integrate as well.
After another 10 minutes, the trainer stops the discussion and opens the evaluation round. First, she asks the volunteers in the order they came in:
· How did you feel during the waiting time?
· What were your expectations?
· How did the group seem to you when you entered the room?
· How did you behave?
· How did you feel welcomed?
· Did you feel you had to fit in or fit in?
· How did you proceed, what strategies did you follow?
· How did you perceive the behaviour of the majority?
· What feelings and thoughts did this trigger in you?
Afterwards, all participants can report how they behaved themselves and what feelings they had. Finally, they discuss which dynamics became visible in the activity and transfer these findings to their own organisational culture. They define ways in which they can recognise and dismantle unconscious exclusion mechanisms in the company.

	Notes
	
	n/a

	Source
	
	IQ Fachstelle Interkulturelle Kompetenzentwicklung und Antidiskriminierung (ed.), Andrea Voigt, Erfolgreiche Integration von internationalen Fachkräften in KMU, Munich, 2021
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