Empathise
Tool: Stakeholder Mapping — template

Reframed challenge:
How might / can ...

Who benefits
in some way?
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Empathise
Tool: Stakeholder Mapping — example

Example —reflection:

» With the reframed challenge and a clear focus on
the UHH mobile app we quickly identified the first
group of stakeholders: the university students who
use it!

* With the addition of some desk research — having
spotted a few articles about the UHH mobile app —
it was easy to add the university employees — the
second large user group.

» We considered who published the articles — what
was the motivation behind the articles? There
must have been a particular interest behind their
publication and therefore we dig deeper on that
thought.

» How much influence do they have? Typically the
end users for whom a product or service is
designed are key, because if they don't use a
solution, the solution will die.

* Who else might be involved? Initially this can be a
hypothetical assumption. Have a look at the
assumptions we noted in the call-outs around
each stakeholder. Applying the following tools will
verify whether a stakeholder really is a stakeholder
and whether our assumptions are true or not.

* In preparation for the Empathy Interviews and
Empathy Map we have highlighted the top 3
stakeholders

Reframed challenge:

How might this team improve the mobile appo
of the University of Hamburg (UHH)?

+ city appears more
attractive, improved image

+ university appears more attractive
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State City of Hamburg

Representatives of
UHH
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& employees and gets more funding

Who benefits
in some way?

@)
0

for students + can easily offer and

sell their services

Service providers
of UHH

+ can easily offer and
promote their services

Admin staff
of UHH

+ better place to work,
many needs are served

Students
of UHH

Employees
of UHH

+ better place to study,
many needs are served

Students from other universities
in Hamburg like HAW?

... they hear about the advantages the students
of UHH have and want to have the same
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