
Prototype
Tool: Solution Canvas – template

Title / name of the solutions: …

Who is it designed for (stakeholder, user)? …

Which  top 3 desires / needs / jobs-to-be-done
does it address?
1. …
2. …
3. …

Formulate its value proposition:
... XYZ ... will help ... ( type of stakeholder) … to
get … (select from the jobs-to-be-done) … done.
Especially ... (this stakehholder) … will benefit
from …

Which are its top 3 features / functions?:
1. …
2. …
3. …

Sketch / visualise it

What would be needed to make this come true? …



Prototype
Tool: Solution Canvas – example

Example – reflection:

• This example picks a top-rated solution from
the Difficulty Impact Matrix

• Further information is added primarily from
the Value Proposition Canvas

• The visualisation refers back to an existing
product – the UHH Mobile App –
adding just three functional buttons.

Title / name of the solutions: AA – Additional Apps

Who is it designed for (stakeholder, user)? Students of the University of Hamburg

Which  top 3 desires / needs / jobs-to-be-done
does it address?
1. Get a  (bachelor, master) degree
2. Earn money to finance studies
3. Navigate new city & campus

Phrase its value proposition:
AA will help the students to finance their studies, to quickly
navigate in hamburg and at the campus and therefore get
their degree with more ease. Especially students benefit
from being part of a community which provides seamless
support from one access point.

Which are its top 3 features / functions?:
1. Nice & ease ux/ui design
2. It provides a direct link and connection to other service

providers (e.g. Job databases, tourist portals, etc.)
3. It will be available in multiple languages

Sketch / visualise it

What would be needed to make this come true? IT support, budget, UX/UI capacity, a project team,
external sponsorship, extended network of collaboration partners
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