
Ideate
Tool: Ideation Matrix – template

Design challenge: How might we …

MiscellaneousItem 4Item 3Item 2Item 1Select the items, e.g., based on
the stakeholder mapping results.

Add your DT challenge

Align each idea to the
column it belongs to.
In case an idea is hard to
align to one item or column,
add it to the last column
Miscellaneous.



Ideate
Tool: Ideation Matrix – example

Example – reflection:
• In this example we selected 4 morphological

items to map types of ideas: are they technical,
organisational, social or political or are they
hard to map, or a mix? In the latter case align
them to miscellaneous.

• We copied all the ideas from the prior Brain
Dump exercise and aligned them to this matrix.

• When viewing the canvas it was felt that social
or political solutions were underrepresented, so
we performed a focused ideation exercise to fill
this gap (see digital sticky notes in grey).

• Take a look at the two pathways, which show
in an exemplary manner how different ideas
can map together towards a solution.

• In this case, solutions 5 & 6 were added to
solution cluster “technical” from the Brain
Dump exercise with a few overlaps; those with
overlaps will probably be merged.

Note: a solution does not necessarily
have to include items from each of the
selected morphological aspects.

Design challenge: How might this team improve the UHH Mobile App?

MiscellaneousSocial or politicalOrganisation
alTechnical

Use
podcasts

Print it
In shops

Make it more
human

Nice UX/UI

Get something
for free

RADIO

Hmbg
cloud

Apply AI

Viral
marketing

Use
videos

Use existing
shops

De-digitise

Involve
pets

Make it
sensual

It should look
beautiful

Meet in
nature

Involve Federal
Ministry for
Education

Involve City
administration
of HamburgInvolve local

business
associations

Build new apps

Solution 5

Solution  6

Build an
ecosystem


