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Ideate
Tool: Idea Canvas – example

Example – reflection:

• Solution 2 from the Brain Dump was similar
to the pathway of solution 6 from the Ideation
Matrix – therefore we combined them.

• Solution 3 combines the cluster from the
Brain Dump with a possible pathway from the
Ideation Matrix.

• All in all, 22 ideas have converged into only
4 solutions, each with interesting features or
aspects which clearly come from the
heterogeneous background of all
participants.

• These 4 solutions, with their special
characteristics, are still to be assessed
regarding their Problem-Solution-Fit.
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Solution #1 / Additional Apps:

Idea Canvas:
Solution #2 / Build an Ecosystem:

Build new apps

Viral marketing
Get something

for free

Build a new
ecosystemAdditional

apps

Idea Canvas:
Solution #3 / Be Analog:

De-digitise

Meet in nature
Be analog

Involve petsIn shops
Make it
sensualUse existing

shops

Build new appsNice
UX/UI

Viral marketing

Involve city administration
of Hamburg

Involve local
economical associations

Nice UX/UI

Build an
ecosystem

Get something
for free

Idea Canvas:
Solution #4 / Shared Economy:
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