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Ideate
Tool: Difficulty Impact Matrix – example
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Example – reflection:
• The 4 remaining solutions are relatively quick to

position in the matrix (note: each matrix for each
stakeholder might be completed within 10 – 15
minutes)

• Comparing the Difficulty Impact Matrix for the top
two stakeholder groups ‘students’ and
‘employees’:
• All solutions are worded generically enough so

that they make sense for both stakeholder
groups

• The level of difficulty remains the same for all
four solutions in both assessments, given the
same pre-requisites (team & resources)

• One solution however – building a new
ecosystem – is low on impact for the second
stakeholder group, the employees

• Two solutions are assessed with a medium to
high impact, whilst the difficulty to build it
seems to be manageable as long as the right
experts are involved (“complicated”)

• The solution called “Additional Apps“ has the
highest impact on both groups of stakeholders,
and the highest problem-solution-fit

Overall, the recommendation for this team was to
prototype “Additional Apps“.
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