Empathise
Tool: Creative Reframing — template

How might we ...
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Reframed challenge:

Formulate your reframed
challenge here ...
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Empathise
Tool: Creative Reframing — example

Who is we?! Broad term — what does it mean?
Example — reflection: : -
This team? Specialised

‘How might we improve (business) processes?’ — Reframed challenge:
this Design Challenge is clearly too broad. A more - ] . . .
specific version would be: ‘How can we digitise and University of Hamburg? Focused How might thls team improve
improve specific business processes (e.g., _ the. mobile app of the
applications ...)?’ The IT department? ] .. needs to be named by IT ] University of Hamburg (UHH)?
» Notice which alternative words and phrases we ) o ) . )

found for words which were hard to understand or DT-challenge: How might we digitise and improve specific (business) processes

too broad. (e.g. applications)
» Within each branch of alternative words, we What docs this word Which busi Narrow term:

i oes this wor :
agreed on one expression and created a o et ooes do applications equal
reframed challenge based on that. a business process?

» Of course, there are many alternative ways of Automate Human Resources 1 Smartohone app? ]
reframing! Use your collective intelligence as a Improve s il
team, discuss alternatives and agree — as a team | Arltli_ficial S

ntelligence upply ain, .
~ for one. 20 FEEEE w a softwgreenzgglication w

» Especially in your case — given the tight timeline Automate ]

— you might want to select a challenge that is not Finance & Accounting ’ _ _ __
too hard to deal with. If you perceive collectively but it in the cloud ] R e sl L e
that the barrier to finding a solution is too high, :
feel free to reframe towards a more focused Make it more easily ~ (Customer) _
challenge which is easy to deal with. accessible for the end-user Relationship Management UHH Mobile
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