
Define
Tool: Consolidated Pains & Gains Analysis – template

Do not worry that you cannot read the
pictures, this is just a demonstration.

The analysis here is based on the
Empathy Maps you created in the first
phase ‘Empathise’.
The tool uses this information for the
Pains & Gains Analysis.

The picture on the right shows an
example for the consolidated
Pains & Gains of one stakeholder
group. Create one Consolidated
Pains & Gains Analysis for each
group of stakeholders.

Consolidated Pains & Gains
Stakeholder group: … XYZ …

GainsPains

Info: Continue with all the
other empathy maps



Define
Tool: Consolidated Pains & Gains Analysis – example

Example – reflection :

• This Consolidated Pains and Gains Analysis
summarises the Empathy Maps of 3 students:
all are from the same type of stakeholder
(= Students from the University of Hamburg),
albeit with different ages, genders and
nationalities.

• They have at least one thing in common:
they are lonely in the new environment. Mobile
devices and apps help them compensate for
their loneliness and their lack of orientation.

• Depending on the Design Challenge, it might
be necessary to dive deeper into a  particular
topic: e.g. if the DT challenge were about food
provision for students, we would lack evidence
around this topic. Empathy research would
have to be refined with some guided questions
pertaining to students’ food-related behaviour.

Note:
Contrasting the affinity clusters – in this
case e.g. ‘Networking’ on the Pain side
with ‘Mobile devices & apps’ on the Gain
side – might give some good hints for the
upcoming ideation and solution phases.

Info:
Reduced example,
all other stakeholder maps need
to be included

Smartphone
Apps

CP&GC (Consolidated Pains & Gains)
Stakeholder group: Student of University Hamburg

Cheap WA calls with
friends & family

Follow friends
on Instagram

Stay longer at work and
spend time with colleagues

Visit museums & bookshop on Sundays

Time pressure to finish studies

Quickly find solutions
for my challenges

Waste and lavish
consumption

xyz

Huge campus

Lost in space

New environment
to navigate

Loneliness

cycling

2nd hand

Mobile devices & apps

Networking

Lack of vegan food

Use
eco-friendly options

Spacial orientation

GainsPains

and so forth

xyz

Circular
and shared
economy


