
Get your team ready
Individual state of mind check – template

How are you?

• How would your describe your mood at the
moment?

• Which other projects keep you busy or even
distract you from this project (personal or
professional)?

• Do you feel like you can share your emotions
with your team members?

What do you bring to the team?

• Do you feel that your opinion, expertise and ideas are
accepted and appreciated by the team?

• Do you feel like an equal team member?
• Do you feel like you can bring in your strengths and

your expertise?
• Do you feel like you have enough responsibility?

Insert an
emoji that

shows your
current mood

Core values for your team commitment: (your preferences /needs)

• What do you love about your team and your joint challenges?
• What would you like to change about the teamwork?
• How would you assess the workflow, communication and distribution of work?
• What do you need from your team members to be able to perform?
• Can you see misunderstandings, tensions or stagnant processes?


