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	Diversity factors


In the first session, "Virtual teamwork in my work environment", we discussed a case study about Thiago and his team of IT / sales people in Brazil. One of the questions referred to the level of diversity and lead to the observation that even though the whole team came from the same region and spoke the same language, there might still be a high level of diversity in the team. Can you remember some of the variables we mentioned there? Please try to remember 3 diversity factors we have already discussed here – without looking them up.
	





► 4.2 Introducing roles as a factor for diversity
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	A variety of roles


Please fill in your own roles in the map below. To do this, take some time to consider three to four roles you play in your life. Colour the roles you enjoy more with in one colour, and the ones you find more challenging or taxing for yourself in another colour.

...
...
...
...
· ... 
· ...
· ...
· ...
Me

In case you did find some roles that came easier to you than others, please answer this question: What might be the reasons for this? What could be important factors that influence how easy or enjoyable a role is for us compared to others?
	


► 4.3 The function of team roles in work teams
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	Team diversity – a risk or an asset?


Imagine we take 10 random teams and rate them according to the level of their cultural diversity (according to our open culture concept from session 2). On the left side of the scale, we have very homogeneous teams with only little diversity, which means that the team members are of a similar age group, come from the same region, speak the same language and have experienced a similar socialization. On the right side, we have the teams with higher cultural diversity.
If we assume ceteris paribus for this theoretical thought experiment, which teams will be more successful in reaching their goal? Or phrased differently, would you assume that a high diversity is an asset for a team, or more of a risk? Please elaborate on your answer.
	


Depending on your answer to the previous question:
If you answered that high diversity in teams is more a risk, then please ask yourself: 
	What would have to happen to turn it into an asset?
If you answered that high diversity is rather an asset, then please consider: 
	Under which circumstances could this asset turn into a risk?
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	Team roles test


For a first introduction to the team roles, please click on the link below to go to the 'Team roles test' website (https://www.123test.com/team-roles-test). In this test you are presented with a series of word pairs referring to different activities or qualities (e.g. 'Practical' / 'Critical', 'Orderly' / Communicative' etc.), from each of which you are asked to choose the one closest to you. Base on your answers you will then be presented with an example of a possible team role that might be close to you.
As a result, you will get a pie-chart with your scores in the nine different team roles of this test. Read through the description of the two roles where you scored the highest and answer the following questions: 
Which of these statements here would you confirm? Which ones not?
	


Also read through the two roles where you scored the lowest. 
Would you agree that these roles indeed do not describe you very well?
	


► 4.4 Understanding team roles
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	Case "Creative ideas – not appreciated"


Why does Erastus feel frustrated at the board meetings as a plant?
	


What should his team understand about him? What are the dangers for the whole team when Erastus cannot live out his role in it?
	


What could the team leader do to ensure she / he implements Erastus’ strengths in the team, and deal with the weaknesses he has?
	


► 4.5 Applying the team roles for our self-awareness
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	Strengths and allowable weaknesses in your team roles


Look at the two corresponding roles from the “team roles test” in section 4.3 where you scored highest. Also, look at the two roles where you scored lowest. Read the additional descriptions and write down which roles you have according to the table of Belbin roles. From those 4 descriptions, please write down 3 strengths you believe you have in a team, and 2 allowable weaknesses. Of course, you are also free to read through the other descriptions and take some strengths and weaknesses that you believe might describe you better.
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	Your own experiences with strenghts and weaknesses in team work


Reflect on the teams you have worked in so far. Those could be teams for school or university projects, at internships, or in your workplace. Sports teams are only suitable when you believe the roles discussed in this module are relevant here.
Look at your list of strengths and weaknesses you noted down in the previous task "Strengths and allowable weaknesses in your team roles". If you connect them to the teams you have been in so far, which examples do you have where these strengths and weaknesses might have been apparent? Please try to come up with at least two examples of a strength, and one example of a weakness. Describe the situations: Who was involved? How did you act or behave? What was the consequence when you were able to display your strength? What was the consequence when you encountered a possible personal weakness as a team member?
	


What can you do to ensure you increasingly act on your strengths? 
How can you deal with situations when your traits can become a challenge?
	


► 4.6 Applying team roles in work teams
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	Essential team roles


Please take another look at the table for the Belbin Team Roles and answer the following question: If you had a small team of three people and, hypothetically, these three people would take up exactly three roles – which three roles do you believe are the most essential for almost all tasks?
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	Case “Two job advertisements”


When you look at the team roles table again, which competencies that are described there would correspond with the ones that are expected for the two open positions? Could one Belbin team-role cover all of the expectations, or is the company looking for someone that has their strengths spread in several team roles? Please elaborate on your suggestion.
	


► 4.8 Learning review
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	Case “A team assignment”


What were the strengths of Richard, Gaoya and Mohammed? What were their weaknesses?
	


What do you believe was their respective Belbin team role?
	


What could have been the consequences to the team if Richard's competencies had not been there to support it? How about Mohammed's, or Gaoya's competencies?
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